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Agenda
 Updated Project Prioritization Timeline
 Next Steps
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Project Prioritization 
Timeline
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S takeholder Project Identification

I dentification

P rioritization

Ev aluation

Rec ommendatio
n

Ov erall NYISO Budget
3/26 & 4/8  BPWG

Review current projects to 
discuss Continuing status &
Stakeholder presentations of 

project candidates & advocacy

Sector 
Meetings

4/26 BPWG
Initial Enterprise Markets 
project list & Stakeholder 
Presentations of project 
candidates & advocacy.

6/12 BPWG
Final project updates, 

initial project cost & draft 
scoring survey 

7/3 BPWG
NYISO final project 
costs, high priority 

project constraints & 
Finalize scoring survey

7/14
Deadline for 
completing 

scoring survey

7/31 BPWG 
Stakeholder 

survey results & 
discuss high 

priority project 
constraints

8/13 BPWG
Initial project budget 

recommendation

8/30 BPWG
Revised project 

budget 
recommendation 

9/11 BPWG
Initial 2025 

Budget

9/27 MC & BPWG
BPWG Chair presents 

NYISO budget proposal

10/6 BPWG
Follow-up NYISO 

budget

10/25 MC 
Stakeholders 

vote on 
NYISO budget 

proposal

11/14 BOD
Approval 

decision on 
NYISO budget 

proposal 

December 
Post Strategic 

Plan and 
Master Plan

Joint 
Board/MC 
Meeting

Strategic 
Plan 

Approval

Business 
Plan 

Approval

5/22 BPWG
Initial Markets 

Enterprise 
project list 

& Stakeholder 
project 

candidate 
advocacy & 
Deadline for 
new project 
identification

Proposed Project Prioritization Timeline
Jan F eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1/29 BPWG
Review process 

timeline 

2/26 BPWG
Begin stakeholder presentations of 

project candidates & advocacy

6/24
NYISO 

scoring,& 
Continuing 
Projects 

Discussion

*Red text indicates changes from the Jan 29th BPWG
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Next Steps
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Stakeholder Presentations
 BPWG - March 26, 2024 and April 8, 2024

• Stakeholder presentations of project candidates & advocacy
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Our Mission & Vision

Vision
Working together with stakeholders 
to build the cleanest, most reliable 

electric system in the nation

Mission
Ensure power system reliability 

and competitive markets for New 
York in a clean energy future
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Questions?



© COPYRIGHT NYISO 2024. ALL RIGHTS RESERVED. DRAFT – FOR DISCUSSION PURPOSES ONLY 9

Appendix
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Milestone Definitions
Milestone Definition

Issue Discovery
NYISO has facilitated education session(s) for stakeholder knowledge development of problem/issue, 
conducted stakeholder solicitation of potential solutions to address problem/issue, and summarized findings 
at a working group meeting for potential ranking and future project identification.

Study Defined The scope of work for the study has been presented to stakeholders, including a discussion on the necessary 
input(s), assumption(s) and objective(s) of the study.

Study Complete Scope of work to be performed has been completed; results and recommendations have been presented to 
the appropriate Business Owners and stakeholders.

Market Design Concept 
Proposed

NYISO has initiated or furthered discussions with stakeholders that explore potential concepts to address 
opportunities for market efficiency or administration improvements.

Market Design Complete NYISO has developed with stakeholders a market design such that the proposal can be presented for a vote 
at the BIC, OC, or MC to define further action on the proposal. 

Functional Requirements NYISO has completed documentation of the functional requirements and the Business Owner has approved.

Architectural Design The architectural design document is complete and software development is ready to begin.

Projects with the following Milestones will generally be proposed as Continuing in future years, subject to Stakeholder input
Software Design The software design document is complete and software development is ready to begin.
Development Complete Development has been completed, packaged and approved by the Supervisor.

Deployment Required software changes to support commitment have been integrated into the production environment.
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Project Type
Project Type Description
Mandatory Projects that are key to support Strategic Initiatives, FERC Orders, maintain 

reliable operations, or sustain the operation of the NYISO business. These 
projects will be included in the budget

Continuing Approved in a prior year and have progressed to either Functional Requirements, 
Software Design, Development Complete, or Deployment.  Additional projects 
may be classified as Continuing based on stakeholder feedback.  These projects 
will be included in the budget. No Enterprise Projects will be Continuing.

Future Consensus from stakeholder discussions of this projects priority relative to other 
projects has resulted in these projects NOT being prioritized and initiated in the 
coming budget year.  Resources, time constraints, stakeholder feedback, and 
other project dependencies have been taken into consideration

Prioritize Projects to be prioritized and included in the budget based on a feasibility 
assessment taking into consideration resources, time constraints, stakeholder 
feedback, priority score, and other project  dependencies.  Market projects are 
included in the stakeholder survey 

*Red text indicates changes proposed by the NYISO at the January 29, 2024 BPWG. 
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